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Easy Requires manual intervention Difficult

Easy Requires manual intervention Difficult





100% on prem (in-house)

Mixed model: on prem with a/some managed service support functions

100% SAAS
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Significant increase Increase Stay the same Decrease Significant decrease
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0% - 50% in-house 50% - 80% in-house

80%+ in-house Don't know

0% - 50% in-house 50% - 80% in-house

80%+ in-house Don't know
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Frequently Updated

Respond quickly to change

Releases and enhancements available to all clients

Multi-Tenant

All users have access to same interface and features

Ability to load and work on multiple reports and dashboards at once

Solutions for one are a solution for all

Accessible

Log in remotely with no additional installation required

Available from any web browser

Aligned with Client Success

SaaS solutions are billed for shorter terms - no burden of a long-term contract

Flexibility means it’s in Clearwater’s best interest clients are both satisfied and 
successful

Secure, Confidential, and Private

SaaS solutions surpass security capabilities of traditional, on-premise IT departments

Dedicated focus to protecting client data - Encrypted incoming and outgoing data

Regularly audited through ISO 27001 certifications and other reports

Configurable

All users utilise the same version of Clearwater but each user can customise their own:

Specific reports, compliance policies, user-defined datapoints, dashboards, and 
more

Cloud Native

SaaS software is fundamentally different from on-premise software 
because it’s cloud-based and all information is accessed via the 
web – requiring no installation. Some software vendors make 
superficial changes to their legacy products and sell them as “SaaS”. 
However, though these “hosted” solutions are sometimes accessed 
via the web and maintained off-premises. They’re incapable of 
providing the core benefits of SaaS, such as multi-tenancy and 
frequent updates.





› Replacement of legacy systems & platforms

› Strong growth of insurance segregated 
mandate business

› Best of Breed with IBOR

› Multi-Asset requirement “data centric”

› Replacement of SimCorp

› Better support for all asset classes

› Future proofing Operating Model

› Full automation of multi-GAAP accounting 

› Enable growth across Europe (multi-asset)

› Enhanced End client Experience

› Faster onboarding of mandates (<1mt)

› Centralise and standardize group investment 
operations

› Shared investment operations model supporting 
group and local needs

› Simple transparent commercial structure

Phase 1 (8bn) 

– 6 months
12 Months

› Digital Portal

› Scalability & future-proofing Client Reporting 
Process

› Support of massive alternative asset growth

› No reporting tools for non-technical users

› Implementation Ongoing

› Full automation of all monthly & quarterly 
reports (21,000)

› 75% less time compiling and reconciling data

› 3+ hours saved per report created

5 Months (Phase 1)
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Best in Class Data Aggregation and Reconciliation

WORLD CLASS CLIENT SERVICES

Accounting Centric Data Model
Comprehensive Multi Basis Accounting, Compliance Monitoring, 
Performance and Risk Reporting

Embedded Data Warehouse with
Flexible Intuitive Reporting

New Operating Model Offering – for current & new Mandates



Key differences between True Cloud Native SaaS vs Legacy BPaaS

Technology stack Legacy Software

often 15-20+ years old code, historically grown into FTB, x-asset

Neartime, with focus on eo day, quarter

Legacy tech stack in the cloud, "dinosaurs" in the cloud

SW built for the Cloud on purpose

Higher granularity of data, modules, services

Realtime, always on

High performance, near linear scalability

Software coverage Often cross-asset, but siloed, asset class linked

Multiple views requiring aggregation for full view (e.g. Listed + Alts + RE)

Often Parallel systems for Listed securities, listed derivs, OTC, Real Estate, Alternative 
Investments (PE, PD, Infrastructure)

Calculation intensive new processes are exported & reimported (new modules added for 
addtl costs). New modules live outside of core stack.

One platform across all asset classes (100+)

One view across all products

One platform

Hundreds of analytics available on the same platform 
across all AC

ML & genAI empowered

Operating Efforts, Run 

and Change costs

One instance per client, sometimes even multiple instances per large / intl. client

Standard software, but requires heavy customization

Complex & expensive implementation projects

2-3 year impl. projects, often over T&B

Major Upgrade testing takes 2 months every year or 2

Each client runs own securities master, 5 to 100k securities

New Product Process done per client

Month end, Q and Year end processes

Onboarding of new KVG, New clients, mandates takes weeks - months

Cloud costs double to triple vs SW Fees only ! 

Exploding data costs

Single instance for all clients, 

thousands of clients worldwide

Single securities master for all clients

7+ M securities, 7T $ assets on platform

NPP done once for all

Daily soft close

Enter new market/ country /mandate in days

30+ % cost savings on RTB

Approach to data cost saving

Cloud native PlatformLegacy SaaS



Evaluating Total Cost of Ownership of Investment Accounting and

Operations Systems and Processes

Data basis & new data sources Single client view only

Lookthroughs often limited to 2 or 3 levels

Every data source needs to be connected and tested 
by the client

Single client view

Lookthrough up to 8 levels given highest 
granularity

4500+ interfaces in place, owned, tested and 
maintained by CW

True new Insights None, clients specific only

AI value limited to own data set

ML and gen AI across complete (opt/in) data 
pool

Enough highest quality data and history to train 
models and generate insights

Persona based AI copilots

CWIC GPT is powerful

War for talent Difficult to replace colleagues retiring, 

resp acquiring new talent

Talent loves speed of innovation, hands on 
ML, genAI & copilot support

700+ experts on the platform every day

Cloud native SaaSLegacy Tech
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Generating Value Through Hyperscaling
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