%

clearwater

London & Capital:

Reassuring Clients in an Volatile Marketplace

Company Overview

London & Capital was foundedin1g986asa
smallinternational investment boutique,
andhasgrowntocurrentlyreportonf2.4
billionacross several specialized portfolio
managementdivisions. Throughoutits
history, London & Capital has remained
focused onachieving consistentreturns,
providingfirst-class service,and preserving
their clients’ wealth. ‘Ourinvestment
philosophyis more stay rich quick, as
opposedto getrich quick’, said William
Dalziel,aLondon & Capital Partnerand
the head of the Institutional division.
‘Clients arelookingto usto exercise good
stewardship overtheirassets, with the
level of care they would use themselves’.

London & Capital’s good stewardship
approachespeciallyinfluences their
reportingand compliance strategies.
‘Investment reportingis absolutely
centraltoourrelationship with insurance
companies’, said Dalziel.‘Forthe companies
we deal with, the portfoliosareavery
significant—if not the most significant—
partoftheirbusinessintermsof resources’.
Withalmost3oyears of experiencein
managing clients’ wealth, London &
Capital knowstheimportance of adapting
businesstoolsto meetboth theirclients’
andthefinancial markets’ evolving needs.

Sowhenthelate2000sdrastically altered
insurance investments’ regulatory
framework, London & Capital recognized
itwas goingtobeatime of transformation.
‘In2008, the banks all blew themselves up,
and now insurance companies have to be
more regulated. Whetherwe likeitornot,
we are going through a period of regulatory

recalibration’, said Dalziel. ‘We need to be
ableto provide historicdata that supports
ourexpertopinion onwhat forward-
looking volatility and returns projections
looklike,and we are gettingincreasingly
morerequeststo provide aggregate
portfolioreporting across everything’.

London & Capital hasalways focused
onhowtobest protect their clients’
investmentsagainstanunpredictable
future. But complicated global regulations
andincreasedinvestmentvolatility had led
tounprecedented reporting difficulties.
London & Capital worked to get their
clientsthe same highlevel of service even
againstthese newchallenges, buttheir
portfoliomanagerswere hindered by the
labor-intensive reporting. ‘Therewasa

lot of manual work to get the numbers
toaddupandbeaccurate,and thatwas
atthe cost of working on compliance
andfocusingonoptimal investment
decisions’,said Dalziel. ‘Invariably, it was
downtothe portfolio managers to make
sure thateverythingwas put together’.

London & Capital needed to keep their
portfoliomanagers free to manage
portfoliosandservetheirclients, instead
of strugglingto manipulate add-on
systemsand spreadsheets. They needed
abettersolution—onethat couldscale
tomeet regulatory compliance changes,
and meet the challenges of workinginan
international landscape—andasolution
provider they could trust totreat their
clients’ datawith the professionalism
and high standards that London &
Capital’sreputationis built upon.

London&Capital

INDUSTRY

« Specialisesininsurance
companies, captive clients,
corporations, private wealth,
and otherinstitutional investors

ASSET SIZE
+ Reportingon AUM: £2.4 billion

BUSINESS ISSUES

+ Incompleteview of portfolios

- Inefficientclient
reporting processes

Keeping up with
regulatory changes

« Lackofscalability

« Communicationand currency
issuesformultinational clients

Investment Benefits with
Administration Headaches

London & Capital customises their
investmentapproachto eachindividual
client’s needs. Soworking withareporting
systemthat was not customisable caused
big problems.‘Our process forinvestment
reportingrelied onadd-on systems to
linkinthetradingwith the portfolio
management, and we supplemented that
with client-by-client Excel spreadsheetsto
breakdownthe asset base and provide the
informationin the form required by each
individual client’, said Dalziel. ‘We were
tryingtobuild a systemaround the client
needsandberesponsivetowhat theyare
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‘Our process for investment reporting relied on add-on
systems to link in the trading with the portfolio management,
and we supplemented that with client-by-client Excel
spreadsheets to break down the asset base and provide the
information in the form required by each individual client.

We were trying to build a system around the client needs and
be responsive to what they are looking for. We had to try and
complete fields that were not in the system, because when it
was developed no one thought they were needed.

looking for. We had a core data systemin
place, butwe had tosupplementthatwith
analyticsonthings like amortising the
priceofabond, or providing supplemental
informationon NAICratings. We had to
tryand complete fields that were notinthe
system, because whenitwasdeveloped
noonethoughttheywereneeded'.

Therigid systemswere notonly
unadaptable toindividual client needs,
theyalsocould not be fine-tuned for new
regulatory changes. Since London & Capital
wasn’twillingto give clients theinadequate
reports produced by theseinadequate
systems, their portfolio managers
hadtospendalotoftimeforcingthe
customisations, double-checkingall data
foreachindividualclient,and modifying the
reportstomakethemasclearaspossible.

London & Capital recognized an
administrative gap in how they processed
segregated funds of all sizes. But thiswas
particularly challenging for London &
Capital’s captive clients, many of whomare
inthe Caribbean with parent companies

in Europe, the United States, and Canada,
andwho have portfoliosaslargeas f500
million. London & Capital had tailored
investment managementstrategies for
these captives, but they were noticinga
trend towards smallerinvestments spread
outamongthe captive portfolios. While
thishelpedtheirclients, italsoadded new

www.clearwateranalytics.com

complexities. London & Capital realized
that,inadditionto updatingtheirreporting
systemsand generalinvestment solutions,
they needed specifictools for managing
the details of many smallinvestments,
instead of one ortwo large ones.

‘Captivesareincreasingly getting smaller
in portfoliosize, butlargerin number’,
said Dalziel. “Thereal solutionisalmost
invariably asegregated portfolio. The
problemis, we havetodeal withthe
administration that goes behindit. If you
come upwith theright solution butthe
operation of that solutionisanightmare,
you're adding costand complexity, which
might offsetany benefit you getfromthe
investments. Soitwasveryimportant that
we had asolutionthatwouldintegrate
totheinsurance managersand getthem
thedatatheyneedinatimely manner’.

Inorderto make segregated funds
beneficial totheir many captive clients,
London & Capital needed toimprove
theirintegrated reporting. ‘Our custody
systemswere notdesigned with the
particular needs of captives in mind’, said
Dalziel. ‘Sowe explored other routes,
andwe wereintroducedto Clearwater’.

Captivesand Beyond

‘Many people just come to the conclusion
thatthey have tocompromise onthe quality
of the solution’, said Dalziel. ‘Accuracy,

KEY BENEFITS

« Transparencyand
Accessibility: London &
Capital clients have 24/7 access
toindependently-verified

accounting, compliance,
performanceandrisk
reports, providing them with
complete transparencyinto
theirinvestment portfolio.

« Globallntegration:
smoothincorporation of
multiple custodians,and
multiple currencies, across
multiple countries.

» RegulatoryScalability:
easyadaptationtothenew
regulatory expectations of
Solvencyll,and any other
upcomingregulations.

« Client-focused Support:
Clearwater helped London &
Capitalfocus ontheirguiding
principles of making sure that
clientneedsaredrivingall
theirinvestmentdecisions.

« SegregatedPortfolio
Administration: making
segregated portfoliosavailable
tosmaller captives without
compromising quality.

« TimeSaving: nomore
double-checkingdataor
manual reconciliation work.

timeliness, reporting, granularity, are
necessary, evenifitisasmall portfolio’.

With Clearwater, London & Capital is
abletomeetthose challenges without
compromise.‘It’snotonlyabout the
benefitstoourcompany, butitreally lines
upwith the benefits of a captive: being
able to offer small, wholly-owned insurers
tosmallercompanies. Inthe past there



%

clearwater

have been some costs which meant you
hadtobeabiggerplayer before youwere
abletotake partinacaptive. Now with
Clearwater, captives are available to
smallerentities without compromising
the quality of what they’re buying’.

London & Capital alsodiscovered that,
inadditiontomakingasegregated
portfoliostrategy more accessible for
captivesthaneverbefore, Clearwater
was able toimprove overall processes by
smoothlyintegrating multiple custodians,
easily adaptingtothe newregulatory
expectations of Solvency I (and any
otherupcomingregulations), providing
unparalleled reporttransparencyand
systemaccess, and delivering superior
customerservice. ‘We have links to
multiple custodians, and the fact that
Clearwater supportsthatandallows usto
make a cost-free decision, sincewe don’t
have to make separate links to separate
custodians, is tremendously helpfuland
totally aligned with our philosophy’,

said Dalziel. ‘With Clearwater, portfolio
managers canfocusonstrategy and not
onreconcilingnumbers. Clearwater lets
us focusonwhat we really want tofocus
on,whichis making suretheclientisin
thedriver’sseatand making sure that we
givethe clientwhat theclient needs’.

‘For many clients, there is a tremendous amount of
comfort in the fact that the person making the investment
decisions is not the one telling you what the portfolio is
worth. Nothing is hidden, everything is available, and the

client can look at any level of detail they want to at any
given time. | don’t see how you can achieve that absent the
service Clearwater provides:

Securityin Transparency

Inadditionto benefitting London & Capital
asasset managers, Dalziel believes that
Clearwater provides direct benefitsto
theirclients.‘Formanyclients, thereisa
tremendous amount of comfortinthefact
thatthe person making the investment
decisionsisnotthe onetellingyouwhat the
portfolioisworth’,said Dalziel. ‘It gives our
clientsalevel ofindependent governance
overthe affairsof the investment
portfolio. Nothingis hidden, everything
isavailable,andtheclient canlookatany
level of detail they wanttoatany given
time.ldon’t see howyou canachieve that
absenttheservice Clearwater provides’.

Thistransparency and accessibility
isespeciallyimportantfor London

& Capitalwhenworking with multi-
nationalclients. Inthe past, managing
operations across different time zones
often slowed communicationand
increased frustrationonbothends.The
reliability and availability of Clearwater

‘With Clearwater, portfolio managers can focus on
strategy and not on reconciling numbers. Clearwater
lets us focus on, making sure the client is in the driver’s

seat and making sure that we give the client what the
client needs’

hasallowed London & Capital tojuggle
these complications with unprecedented
ease. ‘Wework with clients across many
differenttime zones, and the availability
of the system, at their convenience,isa
great benefit. Thefactthatclientsdon’t
havetobefrustrated thatwe’renotinthe
office orthat we’ve beenfastasleep for
hours because of the time differenceis
very helpful’, said Dalziel.‘Additionally,
wetravel extensively toseeourclients,
andone of thelast thingswewanttodois
leave a briefcase onthe plane full of client
papers. With Clearwaterwe don’t have to
risk thatanymore;it’sallavailable online.

Similarly, Clearwater’s seamless
integration hasenabled London & Capital
tosimplify theirreportingacrossany
currency or country. ‘We have a global
investmentapproach, anditisvery, very
helpful to have the multiple investment
currency system that Clearwater provides.
We have clientswho need theirreporting
currencyineuros, U.S.dollars, or Canadian
dollars,and we don’t need a different
system foreach currency, whichisgreat.’

London & Capitalwas hopingtoincrease
theviability of segregated portfolios

for captives, while not compromising
onthequality of theirreportsand
reconciliations. They can now do that,
and so much more. The benefits have
been substantial. ‘With Clearwater, we
have managedtodevelopasolution
forcell captivesthat hasattracted 135

www.clearwateranalytics.com
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milliondollars of assets from 116 different entities’, said Dalziel.‘That generates

meaningfulincome forourfirm,and it allows us to diversify away from the dependence CONTACT US
onasmallnumberof very large clients. Clearwaterallows us to think of every
singleindividual clientasacomplete, separate portfolio, which of courseitis’. « Sales

sales@clearwateranalytics.com
London & Capital takes the time to get to know their clients,and works to align each

clients’ portfolio across their specific needs. Bringing Clearwater on helped London * Generallnquiries

& Capital continue to ensure that the investment portfolios they managed met both info@clearwateranalytics.com
clients’and regulators’ expectations. ‘We can’t speak highly enough about Clearwater?, . Website

said Dalziel. ‘Clearwater enables us toempower the clientinaway that hasn’t www.clearwateranalytics.com

happenedbefore,anditenablesustobethe bestinstitutional manager we can be’. Ph
* Phone

Headquarters:+1208918 2400
U.K.:+44(0) 2033147755

AboutClearwater Analytics

Clearwater Analytics®isthe leading provider of web-based investmentaccounting, reporting,
andreconciliationservices for corporate treasuries, insurance companies, investment
managers, andfinancialinstitutions. Clearwater aggregates, reconciles,and reportson over
$3trillioninassetsacross 25,000+ accountsdaily. Foroveradecade, Clearwater has helped
clientssuchas Hiscox, The Warranty Group, C.V. Starr & Co., Cisco, Oracle, and Starbucks
streamline theirinvestmentandaccountingoperations. Clearwater remains committed

to continuousimprovement of the solutions we are providing to current clients, while
encouraging prospective firmstorethinkhow they approach theirinvestment accountingand
reportingchallenges.
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